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SEEM Collaborative Board of Director’s Meeting

SEEM Administrative Office

4/7/2017

9:00 am – 11:00 am

Superintendents

Ms. Cyndy Taymore, Melrose

Dr. John Doherty, Reading

Dr. Judy Evans, Winchester

Dr. Les Olson, Stoneham

Dr. Kim Smith, Wakefield

Mr. Jon Bernard, North Reading

Mr. Paul Ruggiero, Wilmington

Dr. David DeRuosi

Collaborative Staff

Dr. Cathy Lawson, Executive Director

Mr. Greg Zammuto, Director of Finance and Operations

Absent Superintendents

Ms. Jane Tremblay, Lynnfield

Mr. Mark Donovan, Woburn

A. The Meeting called to order by Chair of the Board, Dr. John Doherty, at 9:00 AM.    A moment of silence was observed for Ms. Joanne Benton, former superintendent from Wilmington.

B. Public Comment – There were no public comments.

C.  Approval of the Consent Agenda
a. General Session Minutes of 4/7/2017 

Motion made to accept the consent agenda items by Ms. Cyndy Taymore, seconded by Dr. Judy Evans, all in favor.

D. Administrative and Committee Reports

a. Executive Director’s Report:  

i. Cathy Lawson has been appointed the MA liaison of AESA (Association of Educational Service Agencies).  In that role she will be more informed and involved in legislative matters.

ii. There is a new RFP out for special education professional development funded by the DESE.  There are several topics that range from preparing teachers for the visually impaired, equity, poverty, math & science for visually and hearing impaired students, UDL, autism and more.  SEEM will be applying for some and Ms. Cathy Lawson will be reaching out to both the curriculum directors and special education directors to determine if there are other topics that districts need.  

iii. Discipline data for collaboratives will be posted online in June of this year.  SEEM is doing a lot of work on the discipline data.  One of the challenges for SEEM is that sometimes there is a spike in suspensions due to student(s) who are in need of more services or more restrictive environment and need to be outplaced.  This can skew the discipline data.  Stephanie Arzigian from the SEEM Middle School and Ryan Snyder who oversees the behavior services for SEEM, provided a presentation on a system that they are utilizing to try and inform their practice and reduce restraints.  Ryan Snyder created an Excel based system for tracking individual student data which the Middle School is using with very positive results.  The system gives demographic information, individual restraint data, non-restraint incident reports, bullying reports, hospitalizations, calls for emergency services, etc.  The system allows the information to be readily available for IEP meetings or team meetings.  Another aspect of the system tracks further detail on exactly how much time students are out of class and during which periods, who the teacher was, antecedents, etc.  This allows staff to pinpoint where the student is having trouble and then be able to address the problem and ultimately reduce the amount of time students are out of the classroom.  Sample reports were distributed to the Board.  

b. P&A Committee Report

i. Ms. Cathy Lawson reviewed the minutes from the 3/16/17 P&A Committee meeting.  A representative from Salem State University gave a presentation on the ICE (Inclusive Concurrent Enrollment) program.  The cost will be increasing by $5,000 per semester due to a reduction in grant funds.   

ii. As a result of a survey by DESE, they will be reinstating regional meetings for special education administrators.  The first meeting will be in May.  A collaborative for each region will host the meeting.  The purpose is to provide technical assistance with CPR.  

iii. The Bridge program referrals have increased and it is close to capacity.  SEEM is currently advertising for per diem counselors to take on additional cases.  Discussion was had about what credentials are appropriate for the position.  The consensus was that counseling credentials were important.  

iv. District-based discussion about CPR - Melrose had no findings in special education so Patti White-Lambright offered support to those who are currently undergoing a review.  A Google Docs folder will be set up for sharing information.  

v. Changes to McKinney-Vento Act were discussed.  

c.  FY17 Enrollment Report – Mr. Greg Zammuto updated the Board on the enrollment figures.  There are not a lot of changes since the last meeting was just a few weeks ago.  Student FTEs is up by 4.  Close to target with 8 weeks left in the school year.  

d.   FY17 Revenue and Expense Report – only change to highlight is transportation.  Had a high revenue month for March.  That increased the projection for transportation so the year-end balance is projected to be just over $136,000.  

e. FY17 Profit and Loss Budget v. Actual – This shows further breakdown of revenue and expenses.  No new changes to highlight since the last meeting.  Motion to approve the Financial Update made by Dr. Judy Evans and seconded by Mr. Paul Ruggiero, all in favor.
E. Old Business

a. Establishment of OPEB Trust – Presentation held at last meeting.  There was no further discussion.  Motion to adopt the master plan and trust made by Ms. Cyndy Taymore, 
seconded by Mr. Jon Bernard, all in favor.  Second motion to appoint the treasurer, Ms. Elizabeth Klepeis as the collaborative’s plan administrator for the program made by Mr. Paul Ruggiero, seconded by Dr. Judy Evans, all in favor.  Third motion to authorize the treasurer, Ms. Elizabeth Klepeis to move current funds from OPEB account to the Trust fund, made by Dr. David DeRuosi, seconded by Dr. Judy Evans, all in favor.
b. Amended Student Discipline Policy, second reading.  There were no further comments.  Motion to accept the amended Student Discipline Policy as written, made by Ms. Cyndy Taymore, seconded by Dr. David DeRuosi, all in favor.
F. New Business

a. Draft Proposal for Health Insurance Opt Out Program – In an effort to manage rising costs SEEM is exploring ways to reduce expenses.  One strategy is to offer a health insurance opt out program.  Dr. Cathy Lawson and Mr. Greg Zammuto presented the proposed plan which would only apply to employees who currently access health benefits through SEEM.  An incentive would be paid.  A survey will be sent to current employees to determine how many would be interested. 

G.  Other Business – there was no other business brought before the Board.  

H.  Future Meetings and Agenda Items - The next meeting of the Board of Directors will be June 6, 2017.  New officers will be voted and retirements will be acknowledged.

Motion made to adjourn the meeting at 9:55 am by Ms. Cyndy Taymore, seconded by Dr. Judy Evans, all in favor.  
Respectfully submitted by,

Dr. Catherine Lawson, Executive Director
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