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SEEM Collaborative Board of Director’s Meeting

SEEM Administrative Office

1/12/2016

9:00 am – 10:30 am

Superintendent’s

Mr. Mark Donovan, Woburn

Ms. Cyndy Taymore, Melrose

Dr. Les Olson, Stoneham

Dr. John Doherty, Reading

Ms. Mary DeLai, Wilmington

Ms. Jane Tremblay, Lynnfield

Ms. Judy Evans, Winchester

Dr. Kim Smith, Wakefield

Mr. Jon Bernard, North Reading

Special Education Directors

Ms. Carolyn Wilson, Reading

Ms. Kara Mauro, Lynnfield

Ms. Mary Houde, Wilmington

Ms. Cynthia Conant, North Reading

Ms. Kim Lawrence, Woburn

Ms. Martha Bakken, Stoneham

Ms. Lisa Howard, Saugus

Ms. Patti White-Lambright, Melrose

Collaborative Staff

Ms. Cathy Lawson, Executive Director

Mr. Greg Zammuto, Director of Finance and Operations

Mrs. Beth Klepeis, Treasurer

DESE Representative

Paulajo Gaines

Absent Superintendents

Dr. Matthew Malone, Saugus

A.  Meeting called to order by Chair of the Board, Mr. Mark Donovan, at 9:40 AM

       B.    Public Comment – There were no public comments

C. Agenda – Motion to accept as enclosed – approved by all.

D. Minutes of Previous Meetings

1.  Approval of the General Session minutes from 12/18/15 – Motion to approve the minutes of 12/18/15 by Ms. Cyndy Taymore, seconded by Dr. John Doherty, all in favor.

2. Motion to go out of order on Agenda to G. New Business, Program and Service Planning by Ms. Cyndy Taymore, seconded by Ms. Mary DeLai, all in favor. 

G.  New Business

2.   Program and Service Planning Discussion- Ms. Cathy Lawson started discussion from the last board meeting where the intent is to talk about trends and what is happening in districts and what areas districts are having a difficult time with and identify commonalities and possible ways to collaborate to help each other build capacity.  There is a need at the local level for more support with social emotional issues as there has been a sharp increase in this area.  Districts are also seeing an increase in ASD and medical acuity in the preschool, 3-4 year old level with multiple disabilities and various medical disabilities.  ASD and Mental health combination is the most challenging.  Some districts have a need for a step-down program for students returning from hospitalization so that students can have additional support to help them transition back to school.  Also school phobia and school avoidance at the secondary level is a big challenge.   After much discussion,  it was determined there is a need for a triage team that can be called into districts to deescalate and stabilize a situation as well as set up long term planning and be available for future consult, as well as, provide in-home support and training for families.  A subcommittee will be formed with Cathy and any interested sped directors to do a needs assessment and then work on a model.  

E.  Administrative and Committee Reports

1.  Executive Director’s Report 

a. Ms. Cathy Lawson discussed the 2014-2015 Annual Report. 

b. An update on the Deaf and Hard of Hearing program was provided.  There is movement to possibly change the model based on enrollment and district need.    May need to reduce some staff under current model, but needs suggest a combination of in-district support as well as programming.  Cathy will do a needs assessment and make recommendations once information is gathered need and anticipated enrollment is clear. 

c. The Youth Mental Health First Aid Trainer training is happening the week of January 25th.   Enrollment is up to approximately 20 at this point.  

d. District Service Updates - SEEM is increasing ELL services to public school districts.  Current support involves consultation and direct ESL instruction in-district, direct support for low incidence in kindergarten instruction and training that meets the 15 pdp relicensure requirements for teachers and administrators.  The School Psychologist job alike did not run in January, but registration will continue and if there is enough interest.

2. Personnel Report – new positions are for new referrals or 1:1 requests and per diem positions to cover home services.  Motion to accept the personnel report as presented, by Dr. John Doherty, seconded by Ms. Cyndy Taymore, all in favor.
3. Financial Update – Enrollment has changedminimally since the last report because the board meetings were so close together.  Projected FTE is just over 306 for the year and current head count as of 12/31/15 is 318.

4. Revenue and Expense Report as of 12/31/15 – There is little change from the last meeting  since the meetings were so close together.  Projected net at this point is $48, 279.  

5. Year to Date Profit and Loss through 12/31/15 shows additional breakdown of expenses.  Motion to accept the financial report as presented, by Dr. Judy Evans, seconded by Ms. Mary DeLai, all in favor.
F.  Old Business

1.  Special Education Transportation Contract – A subcommittee was formed consisting of Business managers, special education directors and superintendents from member districts to prepare for the next transportation contract.  Discussed specifications that would be desirable for the next contract.  Options were reviewed in regard to going out to bid or talking with the current vendor to see if they can meet the requirements that the group discussed.  It was decided to present North Reading Transportation with the requirements and they felt they could meet them.  Interested in discussing a 5 year contract rather than 3 year with 2 options for renewal.  Currently NRT has stated the price on a vehicle would be about 4.17% increase from this year to next year with smaller increases of less than 1% for the following years.  Motion to authorize the Executive Director and the Director of Finance to enter into negotiations for the transportation contract with North Reading Transportation, by Ms. Cyndy Taymore, seconded by Dr. Les Olson, all in favor.
G.  New Business

1. FY17 Budget Proposal – Ms. Cathy Lawson and Mr. Greg Zammuto and reviewed the draft FY17 budget proposal for SEEM Collaborative as well as supplemental materials and budget highlights.  This is presented to the Board of Directors as a first reading.  The budget is based on a 3% increase to school year tuition and based on projected enrollments of 345 student FTEs and extended year enrollment of 241 student FTEs.  Revenue is projected to be $27,931,059 which is an increase of 5% over 2016.  The breakdown of revenues were explained by Mr. Greg Zammuto.  Expenses are anticipated to be $27,923,888 which is an increase of 5.87%.  Some reductions to expenses are in supplies and materials, benefits reduced due to decrease in state retirement eligible salaries.  Contract services decreased due to reduction in using contracted services.  Vocational salaries are down due to the amount budgeted in the past has exceeded the amount needed.  Building utilities decreased based on usage trends.  Some increases are in transportation, payroll which includes step increases and 2.13% increase in salaries which is based on average of member districts who have settled for next year.  Extended year payroll up due to increased staffing anticipated.  Maintenance increase for ongoing repairs.  Building rents are increased but rents are not finalized yet for some leases with Melrose and Stoneham.  The Board was asked to review the proposed budget packet and forward any specific questions to Ms. Cathy Lawson so that answers can be provided at the next meeting of the Board.  

H. Other Business – Ms. Cathy Lawson informed the Board that the nurses are interested in being trained to administer Narcan.  The Board was supported the decision and stated that Narcan training and administration should be handled in the same manner as epi-pens. 

I. Future Meeting Dates and Agenda Items - The next meeting will be 2/23/16.  FY17 budget will be presented for second reading and potential vote.  Surplus Funds will need to be voted on.  Lease proposals will be presented.  
J.  Adjournment – Motion to adjourn at 10:30 am, all in favor.

Respectfully submitted by,

Catherine Lawson, Executive Director
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