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SEEM Collaborative Board of Director’s Meeting

SEEM Administrative Office

April 6, 2011
8:30AM-11:00AM
Superintendents

Dr. Les Olson – Stoneham

Mr. Robert Hassett – Lynnfield

Ms Kathleen Willis – North Reading

Mr. Mark Donovan – Woburn

Mr. William McAlduff – Winchester

Ms. Joanne Benton – Wilmington

Also Present

Mr. Greg Zammuto – Director of Finance – Melrose

Collaborative Staff

Cathy Lawson, Executive Director

Clinton Rowe, Finance Director

SEEM Principals (Maureen Crowley, Deana Trefry, Stephanie Arzigian, Jen Thornton, Kris Ducker, Elizabeth Johnson, Mark Hanson, and Dave Farwell)

Absent Superintendents

Ms. Joan Landers – Wakefield

Dr. John Doherty – Reading

Mr. Joe Casey, - Melrose

Mr. Richard Langlois – Saugus

Opening comments and meeting called to order by Chair of the Board, Dr. Les Olson at 8:37AM

(Materials in addition to Board packet included synopsis of each SEEM program and goals)

1. Agenda – Motion to accept as enclosed – approved by all

2.  Board went into Executive Session at 8:45AM until 9:50AM
3. Approval of the Executive Session Minutes - Motion to approve and keep private made by Bob Hassett, seconded by Bill McAlduff – approved by all.

4. Approval of General Minutes of March 9, 2011 – Motion to accept as enclosed – approved by all.
5. .  Administrative and Committee Reports – 
· Frank Scott reported on P&A meeting, low representation at last meeting because of SPED conference.

· Clinton Rowe discussed the financial report.

· Cathy Lawson referred to fluxuating enrollment – extreme increase in some programs and a decline in other programs; expressed need to hire a full time BCBA for district based services in order to meet the current referrals; spoke of the upcoming pilot audit for SEEM with the Department of Education in late May.

Motion to hire a full time BCBA by Joanne Benton, seconded by Les Olson – approved by all.

6.  Budget review

· SEEM Principals each presented a synopsis of their programs and their educational goals 

· Clinton Rowe presented three options for tuitions, with the question of tuition structure (tuition for each individual site) -   Motion to adapt specific tuitions with Option 1 by Bill McAlduff , and seconded by Joanne Benton – approved by all.

· Clinton Rowe also discussed the possibility of a trust with some of the profits.

7.  Actuarial Study Report

· Review and Discussion of reports conducted in January, 2011

8.  Special Education Transportation Contract – final draft presented for Board approval - Motion by Joanne Benton to accept the contract, seconded by Kathy Willis – approved by all.
9.  Beebe Lease

· Discussion for Line 13, to be added wording for Election Days.  Motion by Bill McAlduff to accept the Beebe lease, seconded by Bob Hassett, - approved by all. (Greg Zammuto absentee from vote)
Motion to Adjourn made by Bob Hassett and seconded by Mark Donovan at 11:15am – Approved by All
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